
 

 

Steering Council Meeting Minutes 

Meeting Date: Thursday, April 7, 2022 

Meeting Time: 6:38 PM – 7:27 PM  

Attendees:  Neal [facilitator], Kristen [minutes], Dave, Lyn, Mary, and Beth,  

 

Agenda Items: 
 

1. Compost update [Beth]: Upped order from usual 5 cubic yards to 10. Members are worried that there 
wasn’t enough, and as we’re adding new beds we will need additional supply to go around. Originally 
budgeted at %434, which was under the $500 threshold, but then COA offered free compost which we 
took instead. Compost was from our regular supplier Whittlesey’s.  

 

2. Rebuild [Kristen]:  
  
a. Viking Fencing extended to July 11

th
 – covered by grant 

b. Remaining grant monies - $6,887 
c. Haul off options still TBD  
d. 2 large plots are scheduled to be rebuilt on 4/23 or 24  

 

3. Plot Reconfiguration Proposal [Dave]:  

Request to re-revert position of his plot and Adam’s to the original configuration. Neal says 
that’s not a problem as the spacing in the old Teaching Garden allowed for either layout of 2 
large plots [as Dave requested in 2021] or 3 small plots as originally proposed.    

 

To-do: 

Neal will redraw an updated plot layout for the far end per #3 and post on Steering Rally. 


