COMMUNITY GARDEN

Steering Council Meeting Minutes

Meeting Date: Thursday, January 6, 2022
Meeting Time: 6:35 PM - 7:50 PM
Attendees: Neal, Dave, Kristen, Beth, Lyn, Kate, Mary C.

Agenda Items:

1. Rebuild:

a. Received additional pallet of durable bed material. Arriving at the garden on Friday (1/7)
between 1-4

b. Build schedule has changed due to delivery delays and pandemic surge
- Discussed new path forward:
o People with low priority/effort plots build on their own time

= Send out list of materials, notes on build recap (dos and don’ts) and advise that
they should post to Rally if they need assistance from the build team for off
schedule builds during the week or interested in getting it done early

- Green House:
o Brackets to be moved there for storage with bolts and additional building material
c. Plot Rebuild for 61, 62 and potentially 52 scheduled for Sunday (1/9) at 9 AM
d. Next large build to focus on Donation Plots

2. Renumbering
a. Neal presented two different numbering options from left to right (attached)
i. He will make a duplicate list to put against previous number to new numbers
ii. Need to vote on which option to move forward with before new member orientation
iii. Donation and Children Bed will not be numbered based on the plots
iv. Numbers should be durable and readily available material - TBD

3. New Member orientation
a. Holding off on January Orientation and schedule tentatively for a Fall orientation
i. Waiting to get 50% of current members gardens built before adding new members

ii. Suggestion: Pushing off orientation to middle of year and pro-rate plot
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b. Beth will send an email to waitlist group advising we are in a rebuild year and orientation and
new members will be delayed due to this build

c. Lyn to add notice to website for this pause on orientation and new membership
i. Write up to include “Please join our garden, before you plant, we are in a rebuild year.

ii. Add a question, “Are you still interested if you want to join the garden?”

To-Dos: Send to Steering Rally Hood:
Write-up:
d. Rebuild Pros and Con list (add material needs)
e. AACG Reconstruction List
f. Advise members with low priority/ low effort they can build on their schedule

Post Build on Sunday (1/9) at 9 AM for plot 61, 62, and 52



